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Programme Features

‘Preferred Graduate * Development Pregramme
(PGDP) Is a summer internship programme
organised by the Career Development Sernvices
Section ofi PelyU ’s Student Affairs Office.

Students taking the role as “Consulting Trainee
during the internship

A consulting team grouped by 4 to 6 students
(International and Hong Kong students)

| ocation/Period:

Batch 1 Shanghai  1-30 Jun 2010
Batch 2 Belijing 20 Jul — 18 Aug 2010




Intended Learning Outcomes

Upon completion ofi the internship, students are
expected to have:

Gained insights about business environment in
China

Gained exposure to Chinese corporate culture
and practical experience of working In large
corporations

Applied knoewledge and skKills gained In
university to deal with business problems or
challenges, and through which, generated new
ideas, conducted some focused| research and
analysis, practised problem -solving,
Interpersonnel and professional communication
skills, and developed presentation and report
ete.




Comments from interns of
summer 2009

“| was interested in Chinese culture and
the internship had given me the
opportunity to explore China and
observe the practice ofi Chinese
enterprise.

Also, It IS a great chance to meet

students from various backgrounds

and exchange our experiences and

thoughts in studies, careers and life.

| was so contented withi our

collaboration and the final eutcome,

the business project, was no doubt a el Lt

gOOd evidence Of our hard WOI’k.” Bachelor of Commerce, McGill University, Canada

Project title: Brand Enhancement Strategy for
Tsingtao Brewery
2009 Internship at Tsingtao Brewery, Qingdao




Comments from interns of
summer 2009

“| found the whole experience very worthwhile.
The company gave me an everview of most
key areas and a good idea about the
manufacture of heme appliances in China. |
had worked withi several PolyU students for a
market research project and presentation about
the brand, whichi | gained many insights. \We
have got so many enjoyable experiences as
I’m sure you can’t imagine! | will highly
recommend students to join this internship
programme in Chinal”

Timoshin Andrew.

Management of Marketing, Moscow: International Higher Business School, Russia
Project title: How to enhance the brand of “Haier” in the city

2009 Internship at Haier Group, Qingdao







What’s special?

Students will form; in groups of
4-6 from different disciplines
and nationalities.

Each student can contribute
his/her strengths and skills to
the project.

Together all will'develop
teamwork, problem-solving
skills, cultural awareness,
Interpersonal effectiveness ...




What’s special?

You may explore the company business in
areas such as:

Examples of projects:

. . - How to increase the market

enchmarking ' o

Marketing share by identifying purchase

S behaviour and patterns of
current and potential customers?

Competitive

Business Analysis - How to reduce costings and
Operations improve efficiency through a
review of company operation
Database and structure?

Customer
management Belavionr




What’s special?

Students will be expoesed to the
various departments te have a

regarding the organization
structure, work flow, business
development etc., giving them a
pbrand new and vivid experience.




Examples of Projects

Business Operation

Macro |- Ways to lower company operation cost/ Help revamp and redesign
work flow, documentation and information management and internal
and external communication, etc. for higher efficiency and
effectiveness.

Help company to strengthen their corporate image/identity
PEST/SWOT analysis

Strategic plans of business development

Explore the possibilities to streamline the workflow, such as the
purchasing procedures or sales-chain etc

Explore the feasibility in implementing the electronic record
system/database for managing paperwork

Sales & Marketing

Ways to increase market share

New plans to explore potential markets overseas

Help company to increase sales/company profits

Suggest for the most economical promotional strategies

|ldentify market competitors and provide business strategies in terms of
technology and costs etc




Examples of Projects

Accounting and Finance

Analysis for the corporate finance situation
Design investment strategies and suggest ways for corporate finance or
management

Engineering/ Operation Logistics

Suggest ways to improve existing system workflow and help control profit
and costing

Suggest ways to enhance production effectiveness and efficiency

Suggest ways to reduce transportation time and costs

Help computerise the company system so as to reduce manpower work and
improve accuracy

Quality Control on products/ services

Analyse for the workflow of the production line and suggesting ways for
improving efficiency

Develop a set of testing quality for product quality control and suggest ways
to reduce the deficiency of the products




Project Implementation

Students will be assigned Under the
to different projects. supervisor’s*
One project will be Instruction
handled by a group of 4-6.

Student , ;
Opening Ceremony / Project Final

Selection First meeting with Implementation Presentation
Process employers (PPT+Report)

Company Orientation /
Overview of the industry Weekly report

to company

*all projects will be guided by a
coach/supervisor/facilitator from
the company

» »d
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First week 2 nd - 4th week Final week




Arrangement of Support

As the internship Is considered a training opportunity, most
employers will'net be providing any allowance and
remuneration.

Students live in deuble rooms at an on-campus guest house
or downtewn hestel. Each roomiis air-conditioned and has a
telephone and television. Noe kitchen facilities are available.
(Arrangement will be made by PolyU)

PolyU will provide alllthe necessary decuments for assisting
youl te apply fer the entry visa into China




Depending on your personal spending habits, you may spend more or
less than what Is listed below.
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* subjected to the change of exchange rate




Reqguirement

Interested about Chinese culture

Eager to explore more about the
business envirenment in China

Self- initiated and willing torwork in: a

group
Proficient in English

Computer literate




Timeline




Timeline

Jun: - Jul




Website

For further infermation, please visit the welsite:




